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SUSTAINCENTRIC e
ORGANIZATIONS FOR
SUSTAINABLE CITIES
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organizations can manage their
relationship with the natural

environment so as not to destroy the

very life-supporting foundations
provided by nature. oo

Winn & Pogutz, (2013)
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What would be the
characteristics of a
Gustaincentric 0 or gani zat 1 ¢
a sustainable city?




Future-Fit

Business Benchmark

PUBLIC DRAFT 2

Begin with asking
What WOUId be a In a sustainable society, people are

not subject to systemic barriers to...
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nutrition, shelter, safety, security...

influence Voice, participatory processes,

respect
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: L Mon-discrimination

impartiali ’
P ty equity, justice

Access to education, right to

competence ; }
know, learning, growing

Purpose, values, supportive
culture, meaningful employment

In a sustainable society, nature is not
subject to systemically increasing...

W h at are th e M degradation by Destroying habitats, overfishing,

physical means over-harvesting

minimum necessary | s

Heawy metals, fossil fuels...

™ extracted from Earth's crust

ConditionS? concentrations of substances

e > Plastics, dioxins, PCEs, DDT...
produced by society




From system conditions
to business principles

We can translate
these system
conditions into a
set of principles for
future-fit business.

Shortfall =
degrading the
sustainabllity of
the city?

In a sustainable society, people are

not subject to systemic barriers to...

health

influence

impartiality

competence

meaning

In a sustainable society, nature is not
subject to systemically increasing...

L, degradation by
physical means

L, concentrations of substances
extracted from Earth's crust

concentrations of substances
produced by society
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Future-Fit

Business Benchmark
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A future-fit business...

safeguards the health of
everyone it depends upon

ensures that everyone it
depends upon has a voice

treats everyone it depends
upon impartially

ensures everyone it depends
upon can learn and grow

respects the values of
everyone it depends upon

protects the environment
M from physical degradation

ensures no potentially

harmful substance escapes
into the environment



Gladwin et al, 1995
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Sustainability Principles

Operational Principles

Sample Techniques

Assimilation

1

Waste emissions

e

Natural assimilative
capacity

Pollution prevention
Natural products
Detoxification
Biodegradability
Low input agriculture
Synthetic reduction

Regeneration

Renewable harvest rate
Natural regeneration
rate

Sustained yield management

Safe minimum standards
Harvest certification
Access restriction
Exclusive harvest zones
Resource right systems

Diversification

Biodiversity loss

==

Biodiversity preservation

Biosphere reserves
Extractive reserves
Butfer zones
Polyculture farming
Ecotourism

Debt for nature swaps

Restoration

Ecosystem damage

Ecosystem rehabilitation

Reforestation

Mine reclamation

Site decontamination
Bioremediation
Species reintroduction
Habitat restoration



Gladwin et al, 1995
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Conservation Energy-matter throughput Fuel efficiency
per unit of output (time 2) Mass transit
5 = Cogeneration
Energy-matter throughput Computer controls
per unit of output (time 1) Demand side management
Smart buildings
Dissipation Energy-matter throughput Depackaging
(time 2) Durable design
6 = Repair/reconditioning
Energy-matter throughput Telecommuting
(time 1) Bicregional sourcing
Dematerialization
Perpetuation Nonrenewable resource Solar energy
depletion Wind power
7 = Hydrogen fuel
Henewable resource Bicenergy
substitution Hydropower
Geothermal energy
Circulation Virgin + recycled Closed-loop manufacturing
material use (time 2) Industrial ecosystems
8 = Internal recycling
Virgin + recycled Waste recovery
material use (time 1) Design for disassembly

Water recirculation




DiscussionSustaincentrigdOrganisations
and cities

Do all organisations need t o be 0O
and adher sustamcentricpanciples
for the biosphereo for

Why/why not?
I Can some organisations make up the shortfall of
others/ create an operating space?

| f al | organi sations zW
would it be sustainable?

I What is the appropriate level of analysis? Fsg,éa"ﬁG
know no borders!



Certified

E THE CHANGE
YOU WANT 1O SEE

IN THE WORLD

Corporation

I
boorporation, net




Certified

Certifled BCorporations

A B Lab, a nonprofit organization, e
certifies B Corporations , the same
way TransFair certifies Fair Trade
coffee or USGBC certifies LEED
buildings.

A http://www.bcorporation.net/



http://www.bcorporation.net/

Brought to you by
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1,739 B Corporations 90 Countries 130 Industries 1 Unifying Goal



What are B Corps?

B Corp Anthem - B The Change

WL 22 DREAM
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https://www.bcorporation.net/what-are-b-corps

Certified B Corporations

DECLARATION
oF INTERDEPENDENCE

We envision a global economy that uses business as a force for good.

This economy is comprised of a new type of corporation - the B Corporation -
Which is purpose-driven and creates benefit for all stakeholders, not just shareholders.

As B Corporations and leaders of this emerging economy, we believe:
That we must be the change we seek in the world.
That all business ought to be conducted as if people and place mattered.

That, through their products, practices, and profits, businesses should aspire
to do no harm and benefit all.

To do so requires that we act with the understanding that we are each
dependent upon another and thus responsible for each other and
future generations.
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Certified BCorporations

A Must align company goals with
environmental and social benefits

I IntegrateB Lab commitments to stakeholders
Into company governing documents

I Meet higher legal accountabilistandards

A Must meet criteria on social and
environmental performance standards

| Pasghe B impact ratings system

A Pay an annual fee ranging from $500 to
$50,000

"LTAIN

SU
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https://www.pixelspoke.com/bl
og/content/becameb-corp/
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